OFFICIALS’ RESPONSIBILITIES
 

The purpose of this section of the manual is to acquaint volunteers with the list of officials and responsibilities required to conduct a race.  For additional information, please consult your ICR (International Competition Rules  - also known as the FIS book) and/or your USSA Competition Guide and the Central Division Alpine Rule Book.  Duties and responsibilities have been carefully spelled out.  We hope that you will find this manual a useful guide, and that it will help in the organizing and conducting of future races in our region.


RACE JURY



RACE SUPPORT STAFF



*   Technical Delegate


Course Setters





*   Chief of Race


Assistant Starter


*   Referee



Hand Timer (2)


   

 




Chief of Timing and Calculations and timing staff









Race Administrator/Secretary and office staff

 





Safety / Refreshments

*  Voting Jury Member



Race Doctor







Gate Judges







Chief of Course







Start Referee**







Finish Referee**

**For purposes of Alpine Officials work history tracking, both Start Referee and Finish Referee assignments fall under the category of Jury Advisor (JA).

 

Achieving level 2 JA or level 2CR  may be substituted for achievement of level 2 Referee as prerequisite work experience needed for USSA TD candidacy.  Jury advisor positions, (Start Referee and Finish Referee), are recognized as advanced Alpine Officials by virtue of their close work with the jury, particularly through radio communications.  For more information on advancement within AO specialty areas please consult the Alpine Officials section of the USSA Competition Guide.

CLIMBING THE OFFICIAL’S LADDER
The following criteria is used by USSA to promote its licensed official’s program.



LEVEL I -     Clinic required

LEVEL II -  Ten days  experience in specialty area plus two alpine recommendation forms from higher level officials


LEVEL III -  Additional ten days experience . For more information  see 
 http://www.ussa.org/magnoliaPublic/ussa/en/formembers/officials/certification.html
TECHNICAL DELEGATE (TD):  Must be a member of USSA and a licensed official.  

Must be at the hill by 6:45 a.m.

1.  Technical Delegates are the senior officials in ski racing.  They are assigned to alpine ski competitions by the FIS, USSA or the regional officials chairperson.  TD’s are expected to be valued and positive contributors to the event, drawing on their wide racing knowledge and experience.  They counsel race organizers on procedures and interpret application of the racing rules.  

2.  The TD chairs the competition jury, but has sole authority in matters of safety.  In other areas he must have jury support and will only vote in the case of a tie.

CHIEF OF RACE:  Must be a member of USSA.

Must be at the hill by 6:45 a.m.

1.  Responsible for organizing and administering the race.  He must serve as the prime mover, and be the one with whom all final responsibilities lie for that race.  It is imperative that he coordinate functions so that each person knows all race responsibilities.

2. Notify  race officials 1 - 2 weeks in advance, including course setters and forerunners, to confirm their duties.

3.  USSA Official, Jury and Support Staff:

      a.  At all J123 races at least one member of the jury will be level III (Divisional) certified.  This may be any one of the jury members.  All jury members must be members of USSA.  Jury members consist of Technical Delegate, Chief of Race,  and Referee  (Asst. Referee for SG and DH events only).  The TD votes in case of a tie. 

      b.  At all J456 Class races at least one member of the jury will be Level I (Regional) certified.  He or she may serve in any one of the jury positions.  Jury members consist of  the Technical Delegate, Chief of Race and Referee.

      c.  All Course Setters MUST be members of USSA.

4.  Send out race format and schedule to officials one week before race .  

5.  Confirm race  with area manager 2 weeks in advance.  Arrange for grooming of course hill the night before the race.  Need to have a cat at the bottom of the race hill at 7:00 A.M. to take the gates to the top.  At least 40 courtesy tickets for officials, coaches and A-Team and Pace  members.  Arrange for purchase of refreshments for officials on race days if needed .

6.  Coordinate finances with Race Administrator.

7.  Check disposition of the following:


a.  Poles (unit manager, J123 Class chairperson or equipment mgr.)

b.      Pole-die marking material, also drills, mallets & stakes to anchor break-away gates or have stakes made if 

needed.


c.  Stop watches - 4 per course for J123 class races and 2 per course for J456 Class


d.  Race office equipment (race administrator/secretary)


e.  Gatejudge and officials bibs (race administrator/secretary)


f.  Result Boards and race result sheets for boards - 1 men, 1 women (unit manager or J321 Class Chairperson)


g.  Record running order on result board prior to race.


h.  Obstacle safety equipment (TD, Chief of Course)


I.   Awards (race administrator/secretary)


j.   Heaters, gas or electric (if needed)


k.   Refreshments - donations


l.   Chemicals if necessary (TD, Chief of Course)

8.   Contact Equipment Chairperson to check on the disposition and installation of timing equipment.

9.   Meet with key officials during time of organizing race and all officials each morning (7:30 A.M.) of race to finalize arrangements.

10.  Check closely with officials during race to see schedule is maintained.  Remember - it is your duty to see all functions are carried out smoothly.

11.  Conduct racers’ meeting before course inspection starts, for reasons of explaining any rules or procedures, which may not be known to racers.  This is especially required during the early part of the season or during the season where either there may be procedural changes or times when race course instruction is needed.

12.  Conduct awards ceremony at completion of race (obtain awards list from race office).

13.  Coordinate with chief gatejudge - selection of gatejudges.

14.  In J123 Class, arrange for transportation of Region I trailer to next race site.

15.  Supervise “tear down” and “clean up”.

16.  If 2 courses are being used simultaneously, 2 sets of officials are needed!

REFEREE:  Must be a member of USSA and hold current referee certification.
Must be at the hill by 6:45 a.m.

1.  Must be certified.  Will be assigned by Chief of Race for each race.  A list of certified referees will be supplied by the Officials Chairperson.

2.  The members of the jury are the Technical Delegate, Chief of Race and Referee.  (Add Asst. Referee for SG and DH)  All jury members and course setters must be members of USSA.  The J123 race jury must have at least one member a certified Level III official.  The J456 Class jury must have at least one member a certified Level I official.

3.  The referee must post and sign the Report by the Referee and post within 15 minutes on the results board and in the race office in a conspicuous location.

4.  Inspect race course prior to racing to verify proper and reasonable safety to the course and run-out area.

5.  ONLY MEMBERS OF THE JURY MAY ALLOW A PROVISIONAL RE-RUN!
ASSISTANT REFEREE:  Must be a member of USSA.  Assistant referees may be assigned to tech events for training purposes.  They do not have a vote in jury decisions.  
Must be at the hill by 6:45 a.m.

CHIEF OF COURSE:  Must be a member of USSA  (J123 Class)

Must be at the hill by 6:45 a.m.

1.  Consults with Race Chairperson - selection of course setters.  (Use qualified coaches who must be members of USSA).

2.  Responsible for seeing that pole placements are dye-marked prior to race.  Use only one color dye per run on all gates and different color dye for second run to prevent confusion of the gates into proper holes.

3.  Responsible for seeing that proper equipment (poles, shovels, hole punchers,  drills, mallets and stakes to anchor some break-away gates if needed, etc.) are located at strategic locations on the hill for course repair and course setting.

4.  Responsible for deciding if and when race course should be side-slipped to repair ruts.

5.  Selects minimum of 3 forerunners who must be USSA members.

6.  Works with referee to approve setting of course and when race is ready to start.

7.  Must have an assistant (if two courses are to run simultaneously).

8.  Responsible for collection of poles and clean-up of hill after race has been completed.

COURSE SETTERS:   Must be a member of USSA and hold current referee certification.
Must be at the hill by 6:45 a.m.

1.  Must be member of USSA and hold current referee certification.

2.  Coordinate with Chief of Course procurement and transportation of poles (especially morning)

3.  Course setters must procure drills, etc.

START REFEREE:  Must be member of USSA.

Must be at the top of the hill by 7:45 a.m. to control course access and monitor course inspection by racers.

1.  Responsible for working with the Chief of Timing  for installing the start gate and communication system at the top of the hill so that the race may begin on time.

2.  Coordinates by head phone with the Chief of Timing in synchronizing the timing equipment  and in starting of racers.  
3.  Monitors jury radio frequency in order to properly respond to any “start stop” calls required.

4.  Coordinate activities with the Assistant Starter and Finish Referee to keep race on schedule.

5.  Record late start arrivals for referee - jury disposition.

6.  Responsible for collection of starting gate and communication equipment on top of the hill after the race has been completed.  (Coordinate with Chief of Race and Equipment Manager for disposition).

7.  Secure hand time watches from Chief of Timing and supply hand timers.

ASSISTANT STARTER: 

Must be in position by 8:30 a.m.

1.  Responsible for helping Start Referee on installation and collection of the starting gate before and after the race.

2.  Responsible for lining up the racers at the top of the hill according to the running order so that the race is operated efficiently.

FINISH REFEREE:  Must be a member of USSA

Must be in position by 8:30 a.m.

1.  Responsible for working with the Start Referee for installing the finish gate and communication system at the bottom the hill, so that the race may begin on time.

2.  Coordinate by headphone with Start Referee for racer’s start.

3.  Coordinate activities with the Hand Timers and Recorders to keep race on schedule.

4.  Keep in communication with the Start Referee, and inform him/her when course is clear for the next racer.

5.  Call out electric timer results so that the electric times can be recorded.

6.  Responsible for collection of finish gate and communication equipment at the bottom of hill after the race has been completed (coordinate with Race Chair).

7.  Secure hand time watches from Chief of Timing and supply hand timers.

HAND TIMERS: (Minimum of 2 on each course)

Must be in position by 8:45 a.m.

1.  Secure from start or finish referee and return them at the end of the race.
2.  Hand Timer shall record start and finish (time of day watches).

HAND TIME RECORDER:

Must be in position by 8:45 a.m.

1.  Record hand time of each racer as given by Chief Hand Timer on hand time results form.

2.  Verify racer bib number on course with results form to eliminate errors caused by racer out of order.

3.  Coordinate with Electric Time Recorder and Race Administrator/Secretary for procedures to bring results to race office at completion of each sheet.

 RESULTS BOARD:

Must be in position by 8:50 a.m.

1.  Responsible for posting times of racers on race result board near finish line (One per course)

CHIEF GATEJUDGE:

Must be at the hill by 7:30 a.m. to meet with Jury and conduct training.

1.  Conduct Gatejudges meeting 45 minutes before race (each day) to explain responsibilities and rules.

2.  Assign gates to Gatejudges (3-5 gates per person)

3.  Responsible for having gatejudges in position 15 minutes before race begins.

4.  Instruct Gatejudges to pick up bibs/arm bands, clip boards, fault (DQ) cards, pencils from race office before race and return them to the race office after race.

5.  Responsible for collecting DQ cards from Gatejudges at the end of each run   Make sure each gatejudge’s fault card has been properly filled out and signed including a diagram if necessary.  Deliver cards to referee in finish area.   
6.  Coordinates with Chief of Race on selecting gatejudges.

7.  During the race, assist Gatejudges with problem areas and provide extra help as needed.

8.  Responsible for numbering the gates sequentially from the top, as required.

GATEJUDGES:

Must be in position on the hill at your respective gates by 8:45 a.m.

Their judgment shall always be clear and impartial, and behavior calm, vigilant and careful.  When a competitor is coming through the gates under his control, the Gatejudge must concentrate completely on establishing whether the competitor has passed the gate correctly - i.e., whether he has crossed the gate line with both feet.  Current rules state:  Both ski tips, as well as both boots must break the plane (definition of gate line - from base of the pole to the base of the other pole comprising the gate, as if in upright position).  The Gatejudge must, therefore, especially observe the competitor’s feet and ski tips.  He must also watch that the competitor, on falling, does not accept any outside assistance.

The Gatejudge should also watch the competitor’s passage through the gates, which are just above and below him, as he might be an important witness in a dispute.  After a competitor has passed, the Gatejudge, before doing anything else, must mark his fault (DQ) card in the case of a disqualification.  It is advisable to state reasons for the fault and include a simple sketch of the racer’s path, with reference to the pole location.  If any unusual circumstances occur, a simple statement on the fault card will be necessary.

After this, the Gatejudge must immediately proceed with his other duties.  He will usually have the following to do:


a.  stick the poles vertically in the snow


b.  replace any broken poles


c.  put in order the part of the course under his control.

The Gatejudge shall charge a fault (DQ) on a competitor only when he is absolutely convinced that a mistake has been made.  In case of a protest, the gatejudge must be able to explain clearly and unequivocally how the fault occurred, and his evidence will then be incontestable. The Gatejudge must notify the finish of a disqualification  as soon as possible so that it may be posted.

Gatejudges must be guided by the following principle:

IT IS BETTER THAT A MISTAKE IS UNPUNISHED, THAN WRONGLY PUNISHED!

The Gatejudge must carefully watch that competitors are not obstructed by third persons and that he, himself, stands well out of the way.  Should such a case occur, however, and the competitor requests another run,  the Gatejudge must explain when asked the exact circumstances to the referee or member of the jury, who can authorize a rerun.  The FIS rules state:  “If a racer commits a fault that would make him susceptible to a disqualification, the Gatejudge, if possible, must inform him.  He should reply “back” only if the competitor has rendered himself liable to disqualification and “go” in all other cases.”  The Gatejudge must stick strictly to this rule to prevent a competitor being misled.  Gatejudges should make themselves available after the race in case the Jury needs to discuss with them any faults, etc.  
RACE ADMINISTRATOR/SECRETARY:  Must be a member of USSA.

Must be at hill by 7:00 a.m.

1.  The Race Secretary shall have the responsibility of appointing sufficient staff to help maintain their duties.

2.  Shall be responsible for handling registration of racers as required, shall collect race entry fees, and shall distribute paper bibs as necessary.

3.  Shall be responsible before the race for preparing required forms with required equipment for:


a.  Timing and Calculations, b.  Hand Time Recorder, c.  Start Referee, d.  Assistant Starter, e.  Finish Referee,


f.  Race Results board, 
g.  Gatejudges

4.  Shall be responsible for maintaining and distributing official’s bibs/armbands.

5.  Responsible for the compilation of  all required paperwork and race results including required signatures for submission to the Region One Administrator for processing to USSA.  This includes TD reports, referee reports, transmittals, timing technical reports, protests, run orders, tapes, EET calculations, DQ cards and official results.  

6.  Ensures all bibbos and results are duplicated/published/posted as quickly as possible after completion of run/race.

7.  Responsible for picking up race materials before the race and ensuring they are delivered back to the Region One Office immediately following the race day.

CHIEF OF TIMING AND CALCULATIONS AND TIMING STAFF:  Must be a member of USSA

Must be at hill by 7:00 a.m..  

1.
Responsible for set up and take down of all timing equipment, including start and finish and PA system.  

2.
Operates Alge Timing equipment and computers to ensure results are properly entered.  

3.
Coordinates with Race Office staff to ensure all race paperwork is done properly.

4.
Works with Referee and TD to prepare bibbo, results and timing technical reports to ensure accuracy of results.

STEWARD:
1.  Rope off the runoff area and race course where required to minimize accidents to either racers or spectators.  Maintain control of the area.  (Coordinate with Chief of Race and Unit Managers for equipment procedure).

2.  Keep race courses clear of other racers or spectators (both must be behind gatejudges or preferably off  the hill), so that all competitors have an equal opportunity.

RACE DOCTOR:
1. Be available to handle any accidents that might occur.

